EGLINTON ST. GEORGE’'S UNITED CHURCH (ESG)
REPORT OF THE JOINT NEEDS ASSESSMENT COMMITTEE (JNA C)

November 2008

OUR MISSION
To build a growing community of faith -with open doors, open minds ai
open hearts.
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BACKGROUND

The most recent Eglinton St. George’s JNAC rep@s approved by the Congregation in
September 2003. The 2003 JNAC recommended thenfolip

1. A ministerial complement of three full-time pio@ns with the following job titles:
Minister of Congregational Development and Educatio
Minister of Pastoral Care and Outreach
Minister of Worship and Team Leader
It is our recommendation that the current minisiestaff be retained.

2. The hiring of a Coordinator of Lay Ministriesponsible to promote lay involvement in the
work of the church.

3. The hiring of program contract staff as approbgdhe Executive Committee of the Board
to assist the congregation in fulfilling its goalsd objectives.

4. The work priorities of the three full-time Mitéss need to be negotiated and agreed to
regularly with the Ministry and Personnel Commiftael®ng with other relevant
committees, based on the mission, goals and pesistablished by the Congregation.

These recommendations were implemented.
Since September 2003he Congregation has embarked on a number offisigni projects.

Our music program continues to evolve. We expedenasic that is both excellent and eclectic,
representing the best of every period and style imedeasingly, from many parts of the globe. We
have developed a partnership with the Bach Conaod together offer concerts of some of Bach's
great works while raising funds for charitable argations in the Greater Toronto Area.

The church school has continued to grow usingatetional model. In addition, a youth program
involving two youth groups who meet on Sunday mugsiis flourishing.

The 2008/ 09 Program Guide describes our diverdevaned programs. Many of these programs
and initiatives have developed from work around camities of interest. We have an active
Environment Group, we work together to offer Outheg Cold dinners and a special Christmas
Dinner for Eva’s Phoenix, a transitional housing &maining facility for homeless youth and there
are a number small groups that meet for the pugofspiritual development and social
interaction.

A Wellness Program has also been introduced asogmezed ministry of the church with a variety
of programs for body, mind and spirit. It is botkeavice to the congregation as well as an outreach
program to the community. There is a Wellness @dotrated in the Lower West Wing which

offers services such as yoga, reiki, therapeutichpand reflexology to any one interested. These
services are generally offered on a donation basis.



The Lower West Wing of the building which was leftfinished during our major renovation in
2002 was finished in 2006. The purpose of this vation was tmffer more needed meeting space,
as well the above-mentioned Wellness Centre.

A Capital Campaign in 2005 raised funds to refurltiee stained glass windows in the sanctuary,
as well as to raise funds to assist with the cotiguieof repairs to the Lower West Wing. Because
the campaign did not raise enough money to cov@?4dlof the cost of the renovation to the Lower
West Wing and window restoration, the congregasind Council agreed to use funds from the
congregational fund.

In December 2007, the Congregation approved a mavst@ution designed to decrease the number
of lay leaders involved in the governance of therch, to allow more involvement in the work of
the church in our congregation, in our communitgt anthe world. (Appendix A)

The Administrative Structure Needs Review GroupN#R®) was tasked with the responsibility of
reviewing the administrative needs of the churdieifrecommendations have been implemented.

DECISION TO ESTABLISH A JOINT NEEDS ASSESSMENT COMM ITTEE

The Manual of the United Church requires the eshirient of a Joint Needs Assessment
Committee should a minister resign. It also alldarsone to be struck at any time a congregation
or its Board thinks it would be beneficial. In J@)8 the Governing Council reviewed the needs
of the Congregation and determined it appropriatdEplinton St. George’s to review ministerial
needs and decided to request approval from Tor®Sotwh Presbytery to establish a INAC.

The reasons for requesting a JINAC were:
* To update ministerial job descriptions in lighttbé new Constitution recently approved by
Toronto South Presbytery

* To update the INAC Report approved by the Congiagat 2003 to ensure that it reflects
current Congregational needs and

* To prepare for potential ministerial changes inrbgt year.

In June 2008, a number of Motions were approvetheyGoverning Council to accomplish this:

It was moved by Bronwyn Best and seconded by DougeRl that the Governing Council of
Eglinton St. George’s United Church request approvafrom Toronto South Presbytery to
establish a Joint Needs Assessment Committee.

CARRIED

It was moved by Marilyn Blair and seconded by CathyMacdonald that, along with
appointees from Toronto South Presbytery, the follwing members of Eglinton St. George’s
United Church be appointed to the Joint Needs Assement Committee: Kathy Fletcher, Jim
McCutcheon, Heather Parker, Doug Reid, Jackie Stotrs, and Peter Wilkins.



CARRIED

And it was moved by Marilyn Blair and seconded by @thy Macdonald that the actions by

the Governing Council requesting the establishmendf a Joint Needs Assessment Committee,
and its membership, along with other plans with regect to church staffing in the fall, be
communicated to the Congregational Meeting, which il be held on June 15, 2008.

CARRIED

Subsequent to this, on Octobef12008, Rob Oliphant, Minister of Worship and Telaeader
was elected as a Member of Parliament in Don VaNegt which in and of itself would have
necessitated the formation of a JNAC. On Octob&rR8b wrote to The Rev. David Lander
requesting a change in Pastoral Relations effettiveember 30, 2008.

OUR PROCESS

Heather Parker was elected as Chair of the INAItime 2008. The Committee met 4 times over
the summer and has met every three weeks in Septeantd October. The Committee operated
without a Presbytery Representative until SepteraB#®when Don Beard, an ESG Presbytery
Representative attended a meeting. Subsequéety, Ballinger was appointed as a Presbytery
Representative and joined us at that time.

To assist in the development of our recommendatiwasave reviewed information from a
variety of sourcescluding:

e  The 2003 JNAC report.

* The report of the “Administrative Structure Needsv/Rw Group” (Appendix A)

* Eglinton St. George’s Financial Statements

e 2008/ 09 Program Guide (Appendix B)

To assist in our discussions we gathered informdtiom lay leaders, Ministerial and staff
members and from the congregatama whole. This was accomplished through thevatig:

» Focus Groups were held with all Committee Chairspi¥ers of the Governing Council
and those recently involved in the governance efctiurch

* Meetings with all three Ministers, the Music DireGtthe Director of Administration and
the Coordinator of Lay Ministry

* A Congregational Survey (Appendix C)

A SUMMARY OF WHAT WE HEARD




Worship is central to the life of Eglinton St. Ggeis. It inspires, challenges, nurtures and
educates us. We are blessed, and have come ta exgative and thought provoking
preaching and excellent and eclectic music. Fomgk@, our “Reel Theology” and “Jazz”
series have been successful in attracting memberaaw attendees. The structure of the
sanctuary allows us to periodically worship ‘in tloeind’.

Life at ESG is busy, interesting and by and lagfiects our vision, and is meeting a broad
range of needs.

ESG has an amazing, impressive team who work agdither. It will be very important to
provide support to the new Ministerial team whevliaister of Worship has been called.

There is significant concern about our currentritial situation which we recognize is not
sustainable. There is work being done to educaterake the congregation aware of their
financial responsibilities and to demonstrate tkeimnmitment to meeting our revenue
requirements and managing our expenses responsibly.

Our congregation has high expectations which hade¢d high demands on both staff and
lay resources. If we are unable to increase owgmass, consideration must be given to
revisiting the breadth of programs we can offer.

The nature of volunteers in a large urban commuratychanged. We need to find alternate
options for engaging our congregation.

An online survey was conducted in October of theé Bduseholds that are on Eglinton St
George’s email distribution list. Paper copiesenaliso available for pick-up from the
church office. One hundred and forty-five respongere received.

The survey asked respondents to comment on ESG&anistatement and its programs.
They were also asked to identify program priorif@simprovement.

Over 90% of respondents agreed that ESG’s missitects the current life and work of the
congregation and that its programs reflect the immssThe vast majority of respondents
were also satisfied with ESG’s key programs.

Respondents identified non-traditional worship s&w (e.g. sermons on movies or books,
multi-media), special music services (e.g. gospdljazz) and programs for children and
youth as top priorities for further development.

With respect to the demographics of responderitg;deven percent of respondents attend
worship weekly. Fifty-eight percent of respondguasticipate in programs outside of
worship at least once a month. Fifty percent spomdents have attended ESG for more
than twenty years. Thirty-nine percent voluntgdeast once a month, with a further 33
percent volunteering irregularly.

Forty-three percent of respondents were over dixg/years of age and forty-four percent
between forty and sixty-five years of age.

A number of comments were also provided in theeynit should be noted that the survey
results and these comments are consistent wittliseassions held during the focus groups.



* Itis important to note that the discussions wité ininisterial staff brought to light the fact
that the two remaining Ministers are happy to $tatheir current positions and are not
interested in being considered for the MinisteWafrship position

HIGHLIGHTS OF OUR DISCUSSIONS AND DELIBERATIONS

Our recommendations are based on results of ococuskgons which focused on the following
issues. Some of these issues are not within oudatanbut we agreed that they need to be
considered and included in our report.

* Avisionary and creative Minister of Worship is hig valued by our congregation. A
Worship Leader should lead and challenge the cgagjen to grow in faith, think more
deeply about life and know and seekitalerstand God better

* The Team Leader will be a good listener, w¥ith work to achieve consensus, but will
make decisions and arbitrate differences whenishag¢cessary to promote overall team
effectiveness.

* There was consensus that once a Minister of WolstibTeam Leader has been called,
consideration should be given to leaving the Teaader responsibilities with one of the
two current Ministers to allow the new Minister\&orship some time to get to know the
congregation and our community.

* A Minister of Worship and Team Leader at ESG widlue and understand that music is an
important part of worship at ESG and will work ic@legial manner with the Director of
Music.

* In our discussions, we have been made aware datih¢hat a deficit budget is not
sustainable. At the same time, we do not thinkttha is the time to reduce the current
number of ministerial staff for a number of reasons

o Positive momentum that has developed in the 1G6sy&@ace the amalgamated
congregation was formed, can be maintained and dniy with the support of
excellent worship services supported by a skilleshpher and the continuation of
our excellent programs.

0 The Governing Council is committed to providingdeseship in overcoming our
financial situation with a particular focus on rave generation as well as expense
management.

o Our members and adherents are committed to thardevork of our congregation
and are ready and willing to meet our current emajes

OUR RECOMMENDATIONS

Having considered all the information that has beawde available to us including:

The Congregation’s mission, its needs and its éitiahs



The need for a dynamic and visionary Minister ofrg¥ip
The need for a Team Leader

The gifts and skills of the current Ministers

The financial constraints of the congregation

We are recommending the following to the congregati

1. A ministerial complement of three full-time pisins with the following job titles. (Detailed
job descriptions and skill requiremeiai® provided in the Positions Profile.)

Minister of Congregational Development and Educatio
Minister of Pastoral Care and Outreach
Minister of Worship and Team Leader
2. That Deborah Hart and Connie Capes-Leslie laéned in their respective positions

3. That the Congregation of Eglinton St. Georgeyuest approval from Toronto South
Presbytery to declare a vacancy for the positioMlioister of Worship and Team Leader

4. That a Joint Search Committee be formed taHdt vacancy

5. That the Congregation give the Governing Coutheilauthority to identify the ESG
members of the Search Committee

Attachments:

Profiles as required by the United Church of Canada
Appendix A — ESG Presbytery Approved Constitution
Appendix B — 2008/09 ESG Program Guide
Appendix C — 2008 Congregational Survey
Appendix D — ESG 2007 Annual Report

Appendix E — ESG Outreach at Work 2007



COMMUNITY PROFILE

Eglinton St. George’s continues to evolve as a €hyrch, drawing its membership from a large
geographic area within the Greater Toronto AreaAY;Tepresenting diverse economic
backgrounds. We have grown beyond an amalgamatgdboeirhood church, and now about 30%
of our congregation has joined since amalgama@wer that ten-year period our total membership
has fluctuated by about 100 souls, presently nuimgédr,079.

Many new members and adherents say they have bescted by a “welcoming congregation”,
living our vision with ‘Open Doors, Open Minds, QpEearts’. From our recent survey of the
congregation, most members agree the worship, marsicprogramming reflect this vision and
mission. Some argue we need to do more to atadtiés and young adults to grow our
community of faith, and build the next generatiémmembers to replace significant seniors’
departures over time.

We reviewed census data for the postal codes oftmunch membership (members and adherents).
ESG is centrally located in North Toronto, one Blaest of Yonge Street, between the Eglinton
and Lawrence subway stations. This link providexdptive information of the neighbourhood

and services:
http://www.realosophy.com/NeighbourhoodProfile.aspRcity=Toronto&district=North+Toronto

The majority of our congregation lives in the watea surrounding the church (the geographic
area bounded by Dufferin — Bloor — Don Valley Paakw Highway 401). The preponderance of
our active volunteers and significant contributiore within these boundaries. Our members have a
wide choice of other United Churches (north, eadtsouth) or other protestant congregations in
this area, but have chosen Eglinton St. George'thivexcellent worship and music services and
the wide range of programming available (oftenraftsmarching alternatives). For some of our
special programs we interact and exchange withr @tbregregations (e.g. Environmental,

Wellness, and Mission projects).

Our membership does not reflect the average atfeesé postal districts (between 37 and 42).

Even with the United Church of Canada effort tosatt audiences in the 25 to 40 age range through
the Emerging Spirit campaign, 47% of respondentaitarecent congregational survey were over
65 years of age, and 43% were 40 to 65 years ofldgege are a significant number of younger
people who consider ESG their church home, but arkediving a busy lifestyle and are not at this
time actively participating in the life of the clot; or this survey.

Analysis of recent attendance at worship serviaed,participation in the Church school,
demonstrate that we are indeed attracting someggryreople and families to our congregation.
This decision appears to follow changes in lifggesasuch as new parents & children (baptisms)
and children reaching nursery or school age.

Our analysis demonstrates the need for a strongtairal team to maintain and grow our
momentum and that through the offering of qualitygsamming we will continue to attract new
members. If anything our recent survey suggestegmople are looking for even more variety of
programming and worship services (if we can aftordffer them — considering both costs and the
need for more volunteer leaders).



Excerpts from Robert Oliphant’s recent Doctor ohidtry thesis paper, “REFRAMING ART FOR
PREACHING: ART AND SCRIPTURE IN HOMILETIC CONVERSADN?” further describe our
community. A survey of the ESG congregation wadaoted following a worship service to learn
more about the congregation’s views on arts andghiag. 262 of 320 people attending completed
guestionnaires.

“Over 80% of those surveyed attend worship verylady. Slightly over 60% describe themselves
as “liberal Christians,” while 27% describe themsslas “traditional Christians.” Again, this
closely correlates to both age and length of timéhe congregation. The older, more established
members tend to describe themselves somewhat mteems of being “traditional Christians.”

The congregation believes that God speaks to thestiythrough Sunday morning worship and
through nature, only secondarily through personaygr and the voices of other people. Scripture
and the arts are almost exactly equal and follgriBcantly behind worship, nature, prayer and
other people. Most in the congregation (59%) beline Bible to be a “collection of inspirational
human-made writings.” Only 3% believe them to be‘iherrant Word of God.” One-third of the
congregation believe the Bible to be the “inspivédrd of God.”

“Preaching is highly valued in this congregationthv®3% expressing strong agreement with
respect to its importance. Most people come to liprand to this church particularly, for the
sermon. It is widely felt that sermons should emglontemporary language, and do not
necessarily have to be primarily about the Bibleeyneed to help people think more deeply about
life and know and understand God better. They latgee that sermons will help them live better
lives. Regarding the use of arts in preaching, 88dieve that sermons on the arts belong in
worship. Seventy percent acknowledge that sermorikearts lead them to deeper understandings
of faith as well as making the Bible more relevditey are also helpful to 72% of the

congregation in asking deeper questions about &x@ierience of art.”

“Of the art forms suggested, the most popular nradar preaching in this congregation is
decidedly film, followed by theatre, then fictiofelevision and the performing arts virtually tie fo
fourth place with visual art and the performingasignificantly farther behind. Interestingly, thes
do not follow directly from their participation et in these particular arts, but may follow from
their experience of them having been used in piegch

Outreach also ranks as one of our important pigsrior improvement in the JINAC congregational
survey. To quote one respondent who reflected akeemments: "Excellent work is being done,
but is it enough for our large congregation withrany resources?” If we are a City church in a
well-off area of Toronto, are we doing all we carpartner with inner-city churches and mission
groups to serve our larger community? In our ApperdESG Outreach at Work 2007, you will
see the wide array of Outreach project funding\asidnteer services offered by various groups at
ESG, as well as the Outreach committee. We aredpsbthese good works, around Greater
Toronto, and globally.

These are some of the strengths and opportunigdsawe to “build our community of faith — with
open doors, open minds, and open hearts”.
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MINISTRY OF PASTORAL CHARGE PROFILE

Summary

Membership beginning of 2007 1078
Received by Profession of Faith and by certificatetherwise 33

Confirmation 12

Removed by Death a7

Removed by Transfer 3)

Removed from the Active Roll 4)

Inactive members 3)

Membership December 31, 2007 1096
New members since January 1, 2008

By Re-Affirmation of Faith 10

Members Re-activated 5

By Transfer 18

Baptisms 12

Total attendance at Sunday Morning Worship has shemwapproximately 10% increase
when comparing 2007 to 2005 and has followed tedtito be highest between
Thanksgiving and Christmas and lowest between Jgraun March. Average church
attendance as reported to the United Church of €zaama2007 is 390.

Church School attendance-follows the same patterattendance at church. Attendance
averages 50-60 on a Sunday depending on the titie glear.

We have an active Youth Group of about 26 youngleedivided into 2 groups, grade 6-8
and grade 9 and up

We communicate through a regular Sunday bulletthaawebsite, which now includes
audio-sermons.

Our church developed a Wellness Program and exganaeo a part of our church
activities. Four years ago, the wellness group gratrof an initiative of the Pastoral Care
Team. Church members trained in Reiki, Therapéudiech and Reflexology and now offer
their services to the congregation, the commumtyta Ewart Angus Home, a facility for
Alzheimer’s patients.

Family Friendly Programming which occurs aboutéds a year and attracts 60-100
participants provides fun opportunities for fansli® build community and socialize

Our Christian Education “Programming” has expansigdificantly over the years in
response to a need and demand for adult educatgrawth for new and older members

We have used various forms of music over the y@prspel and jazz) to enhance our
worship services and have conducted about 40%ra$enwices “in the round”. Instead of
pews, our congregation has chairs which may begared into a circle, providing a
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unique sense of belonging and community to theiemrifhe organ is moveable which also
provides flexibility in how we use music in our gees and how we are able to use our
space.

Book reviews have been the focus of sermon topfesvdimes a year
We have enjoyed a series of sermons relating taeaavhich we call “Reel Theology”

Our church provides meeting space for the followangganizations within our Community-
Fit Friends, Brownies, Yoga and Mediation groupghRaders, Quilters, Alcoholics
Anonymous, Overeaters Anonymous, A Bridge groud,agroup for Moms and Tots.

Each Christmas, our choir partners with the Bachgod Chorus and Orchestra to raise
funds for various organizations, this year, The @hithFoundation Canada.

Our church is a popular venue for concerts becalidee great acoustical qualities in our
sanctuary and is often rented out to musical groups

The Outreach group organizes Out of the Cold dmfair times a year partnering with our
neighbouring church, Blythwood Baptist

We hold 2 large Rummage Sales a year to fund faismur church.

We hold Bible study groups during the year and Iptiave a Book Review. These groups
would have a designated “champion” or volunteettlierevent

We search for different and innovative ways to tpiilme modern day world into our church
worship to make worship more meaningful. i.e. weehiaosted the Pia Bauman School of
Dance during the Easter season.

We rent part-time space to a naturopathic doctdrrant to a group called the Daily Apple
which emphasizes natural organic food and preptdresood at our church. The Daily
Apple helped organize a Farmer's Market held onlden of our church once a week this
past summer. Vendors came from all parts of thetciparticipate.
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RESOURCES PROFILE

Eglinton St. George's has much for which to be yeoud and grateful. We enjoy the benefits of
up-to-date, modern premises for worship and a braage of activities. Paid for. Our Ministers
and staff perform remarkably well and effective$yaateam, welcoming, sensitive, supporting,
diligent and loyal, a pleasure. We may be prouduwfOutreach and set an example to other
Congregations; however, always with more needsaetmOur volunteers and Congregational
participation are strong and enthusiastic.

In recent years, we have completed a very subataetiovation, updating and expansion of our
Church premises, now with an insured value of $12@00. This has been financed by proceeds
of the disposition of our Sheldrake church propartg the generous responses from the
Congregation to several special appeals. Duriagéliransition years, our Congregational Trust
funds have contributed to significant costs assediavith window restorations, and to
accommodate annual operating deficits. Trust fuavdglable for this purpose have almost been
exhausted.

Restricted capital and endowment funds are availtslministry but not for ongoing operating
expenses.

December 31, 2007

Externally Restricted Funds $ 2,033,807
Property Fund $ 5,348,204
Endowment Funds $ 796,729

The building is wheelchair accessible, with appmeately 33,000 square feet with a fully renovated
sanctuary (flexible seating to a maximum of 700arel suitable both for worship or stage
production, Casavant Frere organ, offices, meebigns, nursery and kitchen facilities. A recent
renovation to the lower level of the building tacammodate the Wellness Centre includes meeting
rooms with full audio-visual capabilities, and lauyp and shower facilities. The building is now
air-conditioned. Our premises occupancy and maamtea costs, including staff (a team of 8)
salaries, approximate $454,000 annually (excludingsterial staff salaries). In addition, our
long-range maintenance and capital plans requeréntrestment, over time, of approximately
$1,500,000.

Operating revenues continue to fall short of expendt is anticipated that revenues for the full
year 2008 will be less than budgeted. Forecast®3d09 and 2010 trend toward break-even. 75%
of our expenses are Ministerial and other salasysc@onsistent with our history over the years.
Expense management is job #1, always, but wilbatdnce our budget.

It is implicit in our Congregation's desire to cdone to enjoy our high level of services and
programmes, that our Congregation will commit toyle the necessary financial support. The
Revenue Unit (Committee) has developed a year retrategy to address a potential cash shortfall
in 2008, to increase givings in 2009, to educagecttngregation on the merit of special gifts and
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bequests to ESG, to increase our rental incomeahdld an appropriate number of fundraising
events, consistent with the concurrent appealifongs. Fundraising activities in 2008 included a
golf tournament, two rummage sales, a Christmas &&8ing-Along Messiah and a very popular
“ESG Idol” gala event.

OPERATIONS OVERVIEW

Actual Actual Budget Forecast Forecast

2006 2007 2008 2009 2010
Contributions - local 574,260 650,482 715,000 770,000 817,000
Rental Income 51,439 52,838 77,000 80,000 85,000
Investment Income 93,955 68,560 50,000 20,000 20,000
Other Income 111,970 107,888 157,950 167,800 175,300
Total Income 831,624 879,768 999,950 1,037,80r 1,097,300
Less Operating Expenses (973,830) (1,021,306) (1,099,740) (1,131,000) (1,172,650)
Net Revenue (Loss) (142,206) (141,538) (99,790) (93,200) (75,350)

Full particulars are available in published reports

Members of Eglinton St. George’s contribute genshpto the Mission and Service Fund.

2005 2007 2007

M&S Givings $136,237 $155,910* $142,504

* $20,000 donation by one individual

A rich resource of Eglinton St. George's is our ynaslunteers contributing their time and talents,
essential to our success. As our Congregationggesfully, retiring, moving, changing life, we
become increasingly dependant upon volunteers vitea bave long years of service. Renewal
requires our commitment to recruiting and much refboer time to develop and support new
volunteers and leaders in our Congregation, and $becessors.

A Coordinator of Lay Ministry works in conjunctiamith the ministerial staff to expand and enrich
lay leadership in the congregation, and is resbmé$or these efforts

Our Mission is ours to fulfil.
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POSITION PROFILES

Summary:

The Joint Needs Assessment Committee has revidveecltrent structure and is recommending
that the ministerial; staff remain at three persdie three positions will fulfill the following
functions:

* Minister of Congregational Development and Educatio

* Minister of Pastoral Care and Outreach

* Minister of Worship and Team Leader

The updated profiles for these positions form péthis report. (See following pages) In
developing these profiles we have considered theWmng:

* The thoughts and suggestions of the ministeridl sta
* The Mission Statement

* The agreed need of a Team Leader from the currgnsterial staff, the administration
staff and members of the congregation

* The skills of the current staff

* Any concerns raised as part of discussions witth atal others

The primary and secondary functions of each pasttiave deliberately been very broadly defined.
It is assumed that anyone who is in any one oftipesitions will put their own stamp of
individuality on the position, as has already haygek It was felt that no more detail is needed at
this time.

The current staffing model was designed as a teadehwith each person bringing their particular
skill set to their position and to the team. Thas lbeen done very effectively with the current team
and as such we have a team in place that is woddhectively and collegially in support of the
goals, vision and Mission Statement of EglintonG&orge’s. It is important that this continues into
the future.

Note: These job profiles are as we imagine theyhtriag. However it is important to note that there
will be, of necessity, a rethink of all the positsobased on the skill sets of the various ministers
Any discussions will be inclusive of all the mirgst and will be discussed by both the M&P
Committee and the Congregational Council. Torordot® Presbytery will be involved as
necessary.
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MINISTER OF CONGREGATIONAL DEVELOPMENT AND EDUCATIO N

Overall Statement:
This position oversees faith formation with childrgouth and adults with the support of
the Christian Development Committee and providedamce to newcomers and new
members entering into the ESG community with thgpsut of the New Member
Committee.

Primary Functions (75%)
The person in this position will have primary resgibility for the following:
Representing the vision and mission of ESGUC

Ensuring that effective programs are in placerawghe membership of
ESGUC both in faith and numbers

Working with other ministerial staff persons, laggple and other persons who will from
time to time be hired on contract to provide ovgnsfor developing specific educational
programs including, but not limited to the followgin

- A vibrant Church School program

- A meaningful youth program

- Small group ministries including adult educatfmrograms
- Learning activities of the congregation

- Preparation of Church School leaders

Lead Children’s Time in Church as and when appab@r

Acting as the primary ambassador of the congregditam the ministerial team in
welcoming and integrating new members and adherents

Identifying, developing and utilizing the gifts askills of the congregation related to
Congregational Development and Education, to aehier mission and congregational
goals in consultation with the Lay Ministry Co-andior

Liaising with ministerial team, contract staff alag ministers to enable the delivery of
Confirmation and other youth programs

Ensuring that families are prepared for baptism

Acting as the primary ministerial resource persothe Church Growth Unit and Christian
Development Committees
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Secondary Functions (25%)

The person in this position is expected to paréitgdrom time to time as needed in:
Preparing couples for marriage and conducting \wegservices
Preparing and conducting funeral services andigiry follow-up pastoral care
Making pastoral visits (especially in relation ke tprimary functions)

Planning and conducting regular and alternate seswof worship, which may include
occasional preaching

Participating in the life of the community and thigler Church, including attending
Presbytery meetings as necessary

Attend Governing Council Meetings
Reporting Relationship

The Minister of Education and Congregational Depgient is accountable to the congregation
through the Governing Council and to Toronto Sdritésbytery.
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MINISTER OF PASTORAL CARE AND OUTREACH

Overall Statement:
This position contributes to the care of the indial, the community (within and with-out
the Eglinton St. George’s community) and the wehidugh the Pastoral Care, Outreach
and Wellness Committees.

Primary Functions (75%)

The person in this position will have primary resgibility for the following:

Acting as the primary ministerial resource to tlastBral Care and Outreach Committees

Ensuring that pastoral care is provided for membatsadherents, and that referral is
offered when appropriate

Help in the recruiting, training and supportingadPastoral Care Team

Help as needed with the recruitment and leadexsttipe Wellness Ministry, as an integral
part of the Pastoral Care offered at ESG.

Coordinating with others who may be involved irstégal Care
Maintain the membership roll through the work o Roll Committee
Represent the vision and mission of ESGUC

Identifying special needs of the congregation. (r@sportation, home visits) and
developing responses to those needs

Educating the congregation on pastoral care issneésupporting congregational life,
pastoral care of the congregation as well as thieigtual.

Educating the members of the congregation on spstte, human rights and outreach
concerns, and challenging the congregation to engagutreach programmes and projects,
including the Refugee program offered at ESG

Identifying, developing and utilizing the gifts askills of the congregation related to
Pastoral Care and Outreach, to achieve our missidrcongregational goals

Conducting funeral services and providing followpastoral care
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Secondary Functions (25%)
The person in this position is expected to paréitgdrom time to time as needed in:

Planning and participating in regular and alterrs&tievices of worship, which includes
occasional preaching

Preparing couples for marriage and conducting \wegskrvices
Adult education and small group ministries
Youth and confirmation programs

Participating in the life of the community and thigler Church, including attending
Presbytery meetings as necessary

Attend Governing Council meetings

Reporting Relationship

The Minister of Pastoral Care and Outreach is attadule to the congregation through the
Governing Council and to Toronto South Presbytery.
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MINISTER OF WORSHIP AND TEAM LEADER

Overall Statement:
A person in this ministry will be a team leader bath the ministerial team and the
congregation. In addition, this position must be ohvision and will be shaping our life
through a strong, theologically based outlook aistbw.

Primary Functions (75%)
The person in this position will have primary resgibility for the following:

Designing, planning, and coordinating worship fibsarvices, actively involving other
ministers and the Director of Music

Preaching at most services and taking responyifiditthe ministry of the word and
sacraments at all services

Acting as the primary ministerial resource persothe Worship, Sacrament and Music
Committee, and principal liaison with the Commutimas and Stewardship Committees.

Being an integral part of the budgeting processtan ideas and thoughts on how best to
meet our needs and challenges.

Representing ESG’s vision and mission and, alorly ministerial colleagues and lay
leaders, presenting it to the congregation and@aging the congregation to embrace it in
all church activities and programmes

Convening Staff meetings and facilitating and eimaplsupporting and coordinating
workload of other ministerial staff to enable ev&sam member, including the Director of
Music and the Church Administrator so as to makmgaificant contribution to the spiritual
health and vibrancy of the congregation.

Identifying, developing and utilizing the gifts askills of the congregation related to
Worship, to achieve our mission and congregatignals

Preparing couples for marriage and conducting wegldervices including coordination of
weddings amongst ordained ministerial staff

Attending, participating and overseeing the impletagon of the decisions of the
Governing Council

Providing a theological perspective on the stewspdsf the human, financial, physical and
spiritual life and resources of the congregation

Acting as ministerial representative on Board afskees

20



Secondary Functions (25%)

The person in this position is expected to pardéitgdrom time to time as appropriate in the
following:

Providing leadership in adult education and siuaups
Acting as a resource to committees not mentiohedea
Conducting funeral services and providing follop/astoral care
Making occasional pastoral visits and contactsessiad
Assisting in youth and confirmation programmes
Participating in the life of the community and thigler Church, including attending
Presbytery meetings as necessary
Reporting Relationship

The Minister of Worship and Team Leader is accaduietéo the congregation through the
Governing Council and to Toronto South Presbytery
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SKILLS PROFILES

It has been discerned that the following skill setsneeded for each of the ministerial positions
noted in the profile:

Minister of Congregational Development and Educatio

Diaconal, lay pastoral or ordained minister in theted Church of Canada

Education and experience in Christian Educatiogm@mming with children, youth, and
adults including baptism preparation and support

Training and experience in congregational develogmecluding development and
retention of new members and development of memg#ts and skills

Related education and experience outside of thecbhwiould be an asset
Personal qualities and convictions as applicabkltmembers of the team
Leadership and facilitation skills

Outgoing personality, as well as an ability to wardl with a team — both ministerial and
committees

Minister of Pastoral Care and Outreach

Diaconal, lay pastoral or ordained minister in ttheted Church of Canada

Training and Experience in the development of pastare teams and lay visitation
programs

Training and experience in outreach ministry aratee issues, i.e. housing poverty, youth
at risk, mission and service fund etc.

Leadership and facilitation skills
Personal qualities and convictions as applicabkdltmembers of the team

Outgoing personality, as well as an ability to warddl with a team — both ministerial and
committees

Minister of Worship and Team Leader

Ordained Minister in the United Church of Canadaglaible to be admitted)
Excellent preaching skills
Well versed in theology

Love of liturgy
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A visionary who can motivate the congregation i@ thission
Knowledge of and belief in alternative types of slop services

Love of and understanding of all types of churchsimu

Leadership and facilitation skills

An interest in, and a knowledge of, the financidesof church business
Results oriented

Independent strategic thinker

Ability to build consensus as needed

Interest and skill in the use of the arts as pawarship

Interest in Christian Education and /or PastorakCa

Personal qualities and convictions as applicabkdltmembers of the team

Outgoing personality, as well as an ability to warl with a team — both ministerial and
committees
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TERMS PROFILE

Salary, benefits and housing allowance are in aegare with United Church of Canada
guidelines. However, we pay above the salary doaleflect the cost of living and working in
Toronto, as well as our congregation’s high expewia of our Ministers.

General Terms of Employment:

The terms that are currently in place at EglintbriG&orge’s ministerial staff are as follows:

Annual Salary Range $ 50,665 - $56,000

Annual Responsibility Premium for the Team Leader 3%600

Annual Housing Allowance: $ 26,000

Annual Basic Telephone: $ 300

Annual Study Allowance $ 1,500.

Mileage 0.39 per kilometre (excluding travel to
and from the church.

Annual Vacation 5 Weeks

Annual Study Leave 3 Weeks

Weddings and Funerals are usually paid throughoaotarium.

Note: All salaries and other related issues fatlar the Ministry and Personnel Committee and are
subject to change at any given time.

Working Hours

All of these positions are full-time positions (A0urs per week) in accordance with The Manual of
the United Church, church policies, and legislasgployment standards. Flexible hours, including
evenings and weekends, are required, and workimgdstes will be negotiated in consultation

with the ministry team and M&P. Ministers are ecteel to maintain regular office hours as much
as possible, and in agreement with the other mesrddehe team.

Meetings and Administration

The ministers are expected to participate in mgstand committees as required, including those
of staff, Governing Council, the congregation, Bygsry, Conference and General Council
(keeping meetings and committee work in balanch pitmary and secondary responsibilities).
Ministers are also expected to meet with the appatgpGoverning Council representatives to
provide support, guidance, develop programmingrandive feedback.

Additional Working Conditions

* Each minister has his or her own office.
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There is a strong administrative team in placduotiag a Director of Administration, a
full- time secretary, a part time bookkeeper, 2%tens and a part-time Lay Ministry
Volunteer Co-ordinator. These resources are @lait®@ the Ministers as needed.

There are a number of meeting rooms available girout the church, for either formal
meetings, or less formal ones. The ministeriaf $ta$ their own meeting room available as
well.

There are four kitchens available throughout thec including a small servery in the
minister’s meeting room. Any of the kitchens araitable to staff, but the most used is
located on the main floor near the offices.
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